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For a solution finding process with the „Idea Basket“ participants act and contribute in following roles: 
· Case Provider = presents a business case he/she is seeking solution for

· Assistants (give feedback, delevop ideas for solutions, take protocol and time)



[image: image2.png]Schritt 3

Der Anliegengeber gibt Rickmeldung dazu,
welche Impulse er aus den Ruckmeldungen
hilfreich findet.







1st Step – 5-10´�
�
Case provides describes in 5-10 minutes briefly and precise the business case he/she is seeking solution for. If appropriate to the case, the description includes answers to following questions. At the end the case provide summarizes in 1 question or sentence his assignment/instruction for the group. 


While the case provider presents, the assistants only listen. There should be no discussion.


What? – brief summary of situation/problem


When? - … does the situation occur?


Who? - …is involved?


Why? - … is the problem a problem for?�
�






2nd Step – 10´�
�
Assistants give feedback to what they


have heard


have perceived


assume


would additionally like to ask (open questions)


think could be next steps/solutions





The feedback should be given in a form of brainstorming: no comments, discussions or evaluation of others contributions.�
�






3rd Step – 5´�
�
Case provider


selects those ideas, thoughts, feedback from assistants he/she finds helpful and supportive


develops a strategy what to do next�
�
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